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Q.1 What are your views on the proposal to introduce real-time reporting for B2B and B2G
transactions?

While introducing real-time reporting for VAT in B2B and B2G transactions presents several benefits in terms
of compliance, transparency, and efficiency, it also brings challenges related to technological adaptation,
cash flow management, and data security. The transition to such a system would require careful planning,
substantial investment in infrastructure, and a concerted effort towards training and adaptation.

Q.2 What matters should be considered in planning for a transition to a new VAT Reporting
system?

Transitioning to a new VAT reporting system is a significant undertaking that requires careful planning and
consideration of various factors. For a business with B2B and B2G transactions, means focusing on the
following areas to ensure a smoother transition:
1. Understanding Regulatory Requirements: Gain a comprehensive understanding of the new VAT reporting
requirements. This includes the scope of the transactions covered, the reporting frequency, and the specific
data that needs to be reported. Being well-informed helps in aligning your business processes accordingly.
2. Technology Infrastructure: Assess the business current technological capabilities and identify what
upgrades or new systems are needed to comply with real-time reporting. This might include investing in new
accounting software or upgrading existing systems to ensure they are compatible with the reporting
requirements.
3. Data Management and Quality: Ensure that your data management systems are capable of capturing and
processing the necessary transaction data accurately and efficiently. Data quality is critical, as errors in
reporting can lead to compliance issues and potential penalties.
4. Training and Capacity Building: Staff training is crucial. Ensure that our team understands the new system
and is proficient in using any new software or processes. This might involve formal training sessions or
workshops.
5. Cash Flow Management: We should consider the impact on the business cash flow, as real-time VAT
reporting could potentially lead to quicker tax payments. Adjust the financial planning and cash flow
management strategies to accommodate these changes.
6. Testing and Validation: Before fully implementing the new system, we should conduct thorough testing to
validate its functionality. This helps in identifying and addressing any issues before going live, reducing the
risk of errors or disruptions in reporting.
7. Collaboration with Suppliers and Clients: Communicate with our suppliers and clients about the changes in
VAT reporting. This is important as the new system might also impact the invoices and the way we handle
B2B transactions.
8. Seeking Expert Advice: Businesses should consider consulting with a tax expert or a consultant
specializing in VAT compliance. They can provide insights specific to each business profile and help in
navigating the complexities of the transition.
9. Contingency Planning: Each business should develop a contingency plan to address potential challenges
during the transition. This includes technical glitches, data errors, or delays in reporting.
10. Monitoring and Continuous Improvement: After implementing the new system, continuously monitor its
performance. The business should be open to adjusting as needed to improve efficiency and compliance.
All these aspects should be considered to ensure a more effective and less disruptive transition to the new
VAT reporting system, positioning each business for compliance and operational efficiency.

Q.3 If your business is currently subject to a VAT reporting programme in another EU or non-EU
country, can you please share best practice, recommendations or lessons learnt?

Not applicable to our business.



Q.4 Have you any observations, concerns or recommendations on a move to mandatory electronic
invoicing for B2B & B2G domestic VAT transactions?

The move towards mandatory electronic invoicing (eInvoicing) for B2B and B2G domestic VAT transactions,
in line with the EU's direction and Ireland's "The Digital Ireland Framework," is a significant step in the
digital transformation of the economy. Here are some observations, concerns, and recommendations
regarding this transition:
Observations:
1. Alignment with Digital Trends: The shift to eInvoicing aligns with global digital trends, facilitating more
streamlined, efficient, and environmentally friendly business practices.
2. Improved Accuracy and Efficiency: eInvoicing can lead to greater accuracy in billing and reduce
administrative burdens. It eliminates manual data entry, reducing the potential for errors.
3. Enhanced Transparency: Electronic invoices can be tracked and audited more easily, increasing
transparency in financial transactions and aiding in the fight against fraud.
Concerns:
1. Technological Adaptation: Small and medium-sized enterprises (SMEs) may face challenges in adapting to
eInvoicing due to the costs of implementing new software or upgrading existing systems.
2. Cybersecurity Risks: As with any digital system, eInvoicing increases the risk of cyber threats. Businesses
must invest in secure systems to protect sensitive data.
3. Training and Skills Gap: Employees will need training to adapt to the new systems, which could be a
resource strain for smaller businesses.
4. Compliance Complexity: Understanding and adhering to the specific eInvoicing standards set by the EU
and local governments can be complex, especially for businesses that engage in cross-border transactions.
Recommendations:
1. Government Support: The government could provide support, such as subsidies or tax incentives, to help
businesses, especially SMEs, transition to eInvoicing.
2. Standardization of eInvoicing Formats: Harmonizing eInvoicing formats across the EU would ease the
process for businesses engaged in intra-Community transactions.
3. Cybersecurity Measures: Businesses should be encouraged, or even incentivized, to adopt robust
cybersecurity measures to protect their eInvoicing systems.
4. Education and Training Programs: Developing comprehensive training programs to help businesses and
their employees adapt to eInvoicing systems effectively.
5. Gradual Implementation: A phased approach to implementing mandatory eInvoicing could help
businesses transition more smoothly, starting with larger enterprises and gradually including SMEs.
6. Public-Private Collaboration: Encourage collaboration between the government and private sector to
develop efficient and secure eInvoicing solutions.
7. Continuous Feedback and Improvement: Establish mechanisms for businesses to provide feedback on the
eInvoicing system, ensuring continuous improvement and adaptation to emerging needs.
By addressing these concerns and incorporating these recommendations, the transition to mandatory
eInvoicing for B2B and B2G domestic VAT transactions can be more effective, fostering a digitally advanced
and efficient business environment.

Q.5 Revenue is particularly interested in hearing views from businesses that are already engaged
in eInvoicing Public Bodies within Ireland or engaged in B2B eInvoicing throughout Europe and
beyond. How did you prepare and what challenges prevailed in your preparations for eInvoicing?

I don't have personal experiences or direct business operations in the eInvoicing area. However, I can
provide insights based on common experiences and best practices observed among businesses that have
transitioned to eInvoicing, particularly those dealing with public bodies in Ireland or engaged in B2B
eInvoicing throughout Europe and beyond.
Preparation for eInvoicing:
1. Technology Assessment and Upgrade: Businesses typically start by assessing their existing technological



infrastructure to determine if it can support eInvoicing. This often involves upgrading or implementing new
invoicing software that is compliant with the relevant eInvoicing standards.
2. Understanding Legal Requirements: It's crucial to understand the legal and regulatory framework
governing eInvoicing in each jurisdiction, including data protection laws and eInvoicing standards.
3. Process Re-engineering: Transitioning to eInvoicing often requires rethinking existing invoicing processes,
identifying areas for digital transformation, and ensuring that these new processes align with business
operations.
4. Staff Training and Change Management: Employees need training on the new systems and processes.
Managing the change effectively is essential to ensure a smooth transition.
5. Data Quality Management: Ensuring the accuracy and quality of data being fed into the eInvoicing system
is a key focus area, as this impacts the integrity of the entire invoicing process.
6. Testing and Validation: Before fully deploying the eInvoicing system, businesses often engage in rigorous
testing to ensure the system works as intended and is compliant with all regulations.
Challenges in Preparations:
1. Integration Complexity: Integrating new eInvoicing systems with existing ERP (Enterprise Resource
Planning) systems can be complex and time-consuming.
2. Cost Implications: The cost of new software acquisition, system upgrades, and training can be significant,
especially for smaller businesses.
3. Compliance with Diverse Standards: Navigating the various eInvoicing standards across different
countries can be challenging, particularly for businesses operating internationally.
4. Change Resistance: Resistance to change among staff can hinder the transition process, emphasizing the
need for effective change management strategies.
5. Data Security and Privacy: Ensuring the security and confidentiality of invoice data, especially in
compliance with GDPR in Europe, is a major concern.
6. Technical Support and Maintenance: Ongoing technical support and system maintenance are crucial,
which requires either in-house expertise or reliable external support.
7. Supplier and Customer Adaptation: Coordinating with suppliers and customers to ensure they are also
equipped to handle eInvoicing can be a challenge.
Conclusion
Each business's experience with transitioning to eInvoicing is unique, influenced by their specific operational,
technological, and financial contexts. However, by understanding these common preparation strategies and
challenges, businesses can better navigate their own path towards effective eInvoicing implementation.

Q.6 What suggestions would you offer in Ireland’s arrangements for a mandatory B2B and B2G
eInvoicing programme?

In considering Ireland's arrangements for a mandatory B2B and B2G eInvoicing programme, it's important
to focus on creating a framework that is efficient, user-friendly, and inclusive for all businesses, especially
considering the varying sizes and capabilities of enterprises. Here are some suggestions to ensure a
successful implementation:
1. Gradual Phase-In Approach:
- Staggered Implementation: Start with larger businesses or those already engaged in eInvoicing, gradually
including SMEs. This approach can help in managing the transition effectively.
- Pilot Programs: Implement pilot programs in selected industries or regions to identify potential issues and
refine processes before full-scale implementation.
2. Standardization and Interoperability:
- Unified eInvoicing Standards: Adopt a standardized eInvoicing format that aligns with the European Norm
(EN) to ensure compatibility across the EU.
- Interoperable Systems: Ensure that the eInvoicing system can easily integrate with different ERP systems
used by businesses.
3. Support and Resources for Businesses:
- Guidance and Information: Provide comprehensive guidance, including detailed manuals, FAQs, and online



resources.
- Technical and Financial Support: Offer technical assistance and financial incentives, especially for SMEs, to
offset the costs of transitioning to eInvoicing.
- Training Programs: Organize training sessions and workshops to help businesses understand and adapt to
the new system.
4. Robust Infrastructure and Security:
- Secure Platforms: Ensure that the eInvoicing platforms are secure and compliant with data protection laws,
like GDPR.
- Reliable IT Infrastructure: Invest in robust IT infrastructure to support the eInvoicing system, ensuring
minimal downtime and efficient processing.
5. Stakeholder Engagement and Feedback:
- Consultation with Businesses: Engage with businesses of all sizes to understand their needs and concerns.
- Feedback Mechanisms: Establish channels for ongoing feedback to continuously improve the eInvoicing
system based on user experiences.
6. Compliance and Enforcement:
- Clear Compliance Guidelines: Provide clear instructions on compliance requirements and deadlines.
- Flexible Enforcement: Initially, adopt a flexible approach to enforcement, focusing on assisting businesses
to comply rather than penalizing non-compliance.
7. Promotion of Benefits:
- Awareness Campaigns: Run awareness campaigns highlighting the benefits of eInvoicing, such as
efficiency, reduced errors, and environmental benefits.
- Showcase Success Stories: Share success stories and case studies of businesses that have successfully
transitioned to eInvoicing.
8. Monitoring and Evaluation:
- Continuous Monitoring: Regularly monitor the implementation process to identify and address any issues
promptly.
- Evaluation and Adaptation: Periodically evaluate the effectiveness of the eInvoicing program and make
necessary adjustments based on evolving business needs and technological advancements.
By considering these suggestions, Ireland can develop a comprehensive and efficient eInvoicing system that
supports the digital transformation of its economy and aligns with broader European objectives.

Q.7 Revenue are cognisant that small businesses may have different perspectives and
requirements to large businesses, so what information prompts would you find useful for
businesses in completing the VAT return?

Redesigning the VAT reporting formats, such as the VAT 3 return, as part of a real-time reporting system is
a significant shift. This transition should be approached with an understanding of the diverse needs and
capabilities of businesses, especially differentiating between small and large enterprises. Here are some
information prompts and features that could be particularly useful for businesses, with a focus on
accommodating small businesses, in completing the VAT return:
1. Guided Step-by-Step Process:
- Clear Instructions: Provide concise, easy-to-understand instructions at each step of the VAT return
process.
- Contextual Help: Offer pop-up tips or hover-over explanations for complex terms or fields.
2. Pre-filled Information:
- Auto-Filled Fields: Utilize information already available to Revenue to pre-fill certain parts of the return,
reducing the data entry burden.
- Previous Data Retrieval: Allow businesses to view and use data from their previous returns to simplify the
process.
3. Real-Time Data Validation:
- Error Checks: Implement real-time checks that alert users to errors or inconsistencies in their entries
before submission.



- Calculations Assistance: Provide automatic calculations for totals and subtotals to reduce manual
calculation errors.
4. Flexible Entry Options:
- Manual and Automated Data Entry: Offer both manual entry and the option to upload data through
spreadsheets or accounting software.
- Save and Resume: Enable businesses to save their progress and return to complete their return at a later
time.
5. Comprehensive FAQs and Examples:
- Scenario-Based Guidance: Include FAQs and examples covering common scenarios that businesses might
encounter while filing.
- Sector-Specific Advice: Offer tailored advice for different industries, recognizing their unique VAT concerns.
6. Integrated Alerts and Reminders:
- Deadline Reminders: Send automated reminders as the deadline for submission approaches.
- Alerts for Regulatory Changes: Notify businesses of any changes in VAT laws or reporting requirements.
7. Access to Support:
- Live Chat Support: Provide real-time assistance through a live chat feature.
- Hotline for Queries: Ensure there’s a dedicated hotline for VAT-related inquiries.
8. Feedback Mechanism:
- User Feedback Options: Allow businesses to provide feedback on the VAT return process, facilitating
continuous improvement.
9. Training and Resources:
- Online Tutorials and Webinars: Offer training sessions and webinars to guide businesses through the new
system.
- Downloadable Guides: Make detailed guides available for download, explaining the VAT return process.
10. Accessibility Features:
- Language Options: Provide the option to view instructions in multiple languages.
- Accessibility for Disabled Users: Ensure the system is accessible to users with disabilities.
By incorporating these features, Revenue can create a VAT reporting system that is more aligned with the
capabilities and needs of all businesses, particularly benefiting small businesses that might not have
extensive resources or expertise in VAT reporting. This user-centric approach can greatly facilitate
compliance and ease the transition to the new system.


