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Q.1 What are your views on the proposal to introduce real-time reporting for B2B and B2G
transactions?

Advantages:

Accuracy and Timeliness: Real-time reporting allows for immediate and accurate recording of transactions,
reducing the likelihood of errors and omissions. This can contribute to more precise and timely financial
reporting.

Compliance Enhancement: Aligning reporting requirements with normal business operations makes it easier
for businesses to comply with VAT reporting obligations. This can lead to increased compliance rates and
reduced instances of non-compliance.

Risk Reduction: The real-time nature of reporting can minimize the risk of fraudulent activities and tax
evasion. Authorities can promptly identify and address any irregularities, fostering a more transparent and
accountable business environment.

Operational Efficiency: Businesses can benefit from the integration of reporting into their regular financial
processes, streamlining operations and potentially reducing administrative burdens associated with periodic
reporting.

Challenges:

Implementation Costs: The transition to real-time reporting may involve initial costs for both businesses and
tax authorities. Investments in technology and training may be required to ensure a smooth and effective
implementation.

Data Security and Privacy: Real-time reporting involves the continuous transmission of sensitive financial
data. Ensuring robust data security measures and addressing privacy concerns will be crucial to gaining the
trust of businesses and protecting confidential information.

Adaptation Period: Businesses may need time to adjust to the new reporting system. Adequate support and
guidance during the transition period will be essential to help them integrate the real-time reporting
seamlessly into their operations.

Technology Infrastructure: The success of real-time reporting relies heavily on the availability and reliability
of technology infrastructure. Ensuring that businesses of all sizes have access to the necessary technology is
crucial for widespread adoption.

In conclusion, the proposal to introduce real-time reporting for B2B and B2G transactions in Ireland's VAT
system has the potential to enhance accuracy, compliance, and operational efficiency. However, careful
consideration and planning are required to address implementation challenges and ensure a smooth
transition for businesses. The benefits of reduced errors, improved compliance, and a more transparent
business environment can be significant if the system is implemented effectively and with adequate support
mechanisms in place.

Q.2 What matters should be considered in planning for a transition to a new VAT Reporting
system?

Stakeholder Communication:

Clearly communicate the reasons for the transition to all stakeholders, including businesses, tax
professionals, and software providers.

Provide comprehensive information on the benefits of the new system and address any concerns proactively.
Legal and Regulatory Compliance:

Ensure that the new system aligns with current VAT laws and regulations.

Stay informed about any legal changes that may affect the transition process.

Technology Infrastructure:

Assess the existing technology infrastructure to determine its compatibility with the new system.
Invest in the necessary technology upgrades or replacements to support the transition.

Data Migration and Integration:

Develop a robust plan for migrating existing data to the new system without loss or corruption.



Ensure seamless integration with other financial systems and business processes.

Training and Education:

Provide comprehensive training programs for users to familiarize them with the new reporting system.
Offer ongoing support and resources to address questions and concerns during the transition.

Cost Analysis:

Conduct a thorough cost-benefit analysis to evaluate the financial implications of the transition.

Budget for implementation costs, including technology upgrades, training, and any potential business
disruptions.

Timeline and Phasing:

Establish a realistic timeline for the transition, considering the complexity of the new system and the needs
of businesses.

Consider phasing in the new system gradually to minimize disruptions to business operations.

Testing and Quality Assurance:

Conduct extensive testing of the new system to identify and address any bugs or issues.

Implement a robust quality assurance process to ensure the accuracy and reliability of the reporting system.
Security and Privacy:

Implement strong security measures to protect sensitive financial data.

Comply with data privacy regulations and reassure stakeholders about the security of their information.
Feedback Mechanisms:

Establish feedback channels for businesses and stakeholders to provide input and report issues during the
transition.

Use feedback to make necessary adjustments and improvements to the reporting system.

Contingency Planning:

Develop contingency plans to address unforeseen challenges or disruptions during the transition.

Have mechanisms in place to revert to the previous system temporarily if needed.

Collaboration with Stakeholders:

Collaborate closely with businesses, tax authorities, and software providers throughout the planning and
implementation phases.

Foster a collaborative approach to address concerns and ensure a collective understanding of the new
reporting system.

By carefully addressing these matters in the planning process, tax authorities can increase the likelihood of a
successful transition to a new VAT reporting system while minimizing disruptions to businesses and ensuring
legal compliance.

Q.3 If your business is currently subject to a VAT reporting programme in another EU or non-EU
country, can you please share best practice, recommendations or lessons learnt?

ubject to a VAT reporting programme in another EU or non-EU country, can you please share best practice,
recommendations or lessons learnt?

keep it short and as human as posoble
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Certainly! If your business is subject to a VAT reporting program in another country, whether in the EU or
non-EU:

Stay Informed:

Keep up-to-date with local VAT regulations and any changes to reporting requirements.

Use Technology Wisely:

Leverage digital tools and automation to streamline the reporting process and reduce errors.

Seek Professional Advice:

Consult with local tax professionals to ensure compliance and gain insights into specific country
requirements.

Organize Documentation:

Maintain well-organized records and documentation to simplify the reporting process.



Proactive Communication:

Communicate regularly with tax authorities and seek clarification on any uncertainties.

Plan for Currency Considerations:

Be mindful of currency exchange rates when dealing with cross-border transactions.
Compliance is Key:

Prioritize compliance to avoid penalties or legal issues, and address non-compliance promptly.
Learn from Mistakes:

If errors occur, learn from them and adjust processes to prevent similar issues in the future.
Collaborate with Local Partners:

If applicable, collaborate with local partners who are familiar with the regulatory landscape.
Continuous Improvement:

Regularly review and update your VAT reporting processes for efficiency and accuracy.
Remember, staying informed, embracing technology, and maintaining open communication are key
ingredients for successful VAT reporting in any country.

Q.4 Have you any observations, concerns or recommendations on a move to mandatory electronic
invoicing for B2B & B2G domestic VAT transactions?

the move to mandatory electronic invoicing for Business-to-Business (B2B) and Business-to-Government
(B2G) domestic VAT transactions raises several concerns:

Implementation Costs:

The initial cost of transitioning to an electronic invoicing system, including software, training, and
infrastructure upgrades, can be a significant burden for businesses, especially small and medium-sized
enterprises (SMEs).

Accessibility for Small Businesses:

SMEs may face challenges in adapting to electronic systems, potentially creating a digital divide and limiting
the participation of smaller businesses in the marketplace.

Technological Barriers:

Businesses without sufficient technological infrastructure or expertise may struggle to comply with electronic
invoicing requirements, leading to potential disruptions and compliance issues.

Data Security and Privacy:

Electronic invoicing involves the continuous transmission of sensitive financial data. Ensuring robust data
security measures is crucial to protect against cyber threats and maintain the privacy of business
transactions.

Resistance to Change:

Businesses accustomed to traditional invoicing methods may resist the shift to electronic systems.
Overcoming resistance and ensuring widespread acceptance may prove challenging.

International Standardization:

Lack of international standardization for electronic invoicing formats and processes could lead to
compatibility issues and additional complexities for businesses engaged in cross-border transactions.
Compliance Burden:

Strict compliance requirements may impose an additional administrative burden on businesses, diverting
resources away from core operations.

Potential for Errors:

While electronic systems aim to reduce errors, there is a risk of technical glitches, software bugs, or human
errors that could lead to inaccuracies in invoicing and reporting.

Impact on Cash Flow:

Delays or disruptions in the electronic invoicing process could impact cash flow for businesses, particularly if
there are issues with the timely issuance or receipt of invoices.

Enforcement Challenges:

Ensuring widespread compliance and effective enforcement of mandatory electronic invoicing regulations
may pose challenges for tax authorities.



Addressing these concerns requires careful planning, stakeholder engagement, and support mechanisms to
facilitate a smooth transition. It is essential for policymakers to consider the diverse landscape of
businesses, both in terms of size and technological capability, to ensure that mandatory electronic invoicing
is implemented in a way that is fair, practical, and supportive of economic activities.

Q.5 Revenue is particularly interested in hearing views from businesses that are already engaged
in eInvoicing Public Bodies within Ireland or engaged in B2B eInvoicing throughout Europe and
beyond. How did you prepare and what challenges prevailed in your preparations for eInvoicing?

If I haven't prepared yet for elnvoicing and I'm asked about the experiences of businesses that have
engaged in eInvoicing with Public Bodies in Ireland or in B2B elnvoicing across Europe and beyond, I would
express the following:

"As of now, our business hasn't embarked on elnvoicing with Public Bodies in Ireland or engaged in B2B
elnvoicing across Europe or elsewhere. However, recognizing the importance of staying ahead of regulatory
changes and industry trends, we are proactively exploring the requirements and best practices associated
with elnvoicing.

Q.6 What suggestions would you offer in Ireland’s arrangements for a mandatory B2B and B2G
eInvoicing programme?

Implementing a mandatory Business-to-Business (B2B) and Business-to-Government (B2G) elnvoicing
program in Ireland requires careful consideration and strategic planning. Here are some suggestions:
Phased Implementation:

Introduce the elnvoicing program in phases, allowing businesses to adapt gradually. Start with larger
enterprises before extending the mandate to smaller businesses, providing them with sufficient time to
adjust.

Collaboration with Stakeholders:

Collaborate closely with businesses, industry associations, and technology providers to understand their
needs and concerns. Solicit feedback throughout the planning and implementation phases.

Clear Communication:

Provide clear and comprehensive communication on the benefits of elnvoicing, the timeline for
implementation, and the steps businesses need to take to comply. Address concerns proactively to build
confidence in the new system.

Training and Support:

Offer training programs and support resources to businesses, especially SMEs, to ensure they have the
necessary skills and knowledge to transition to elnvoicing seamlessly.

Technology Assistance for SMEs:

Provide financial incentives or support programs to help SMEs invest in the technology needed for
elnvoicing. Consider partnerships with technology providers to offer affordable solutions.

Data Security Measures:

Implement robust data security measures to protect sensitive financial information transmitted through
elnvoicing. Clearly communicate the security protocols in place to address any concerns about data privacy.
International Standardization:

Advocate for and align with international standards for elnvoicing formats and processes to ensure
compatibility with cross-border transactions. Collaborate with other countries to streamline electronic
invoicing practices.

Flexible Solutions:

Allow for flexibility in eInvoicing solutions to accommodate different business models and sizes. Consider a
range of approved elnvoicing platforms to cater to the diverse needs of businesses.

Compliance Assistance:

Establish a support system to assist businesses in ensuring compliance with elnvoicing regulations. Provide
guidance, resources, and a helpdesk for businesses facing challenges during the transition.



Continuous Monitoring and Feedback:

Continuously monitor the implementation progress and gather feedback from businesses. Use this
information to make necessary adjustments, address issues promptly, and improve the effectiveness of the
elnvoicing program.

Promote Environmental Benefits:

Emphasize the environmental benefits of elnvoicing, such as reduced paper usage and carbon footprint.
Highlighting the positive impact on sustainability can contribute to broader acceptance.

Incentives for Early Adopters:

Consider offering incentives or recognition for businesses that proactively adopt elnvoicing ahead of the
mandatory deadline, encouraging early compliance.

By taking these suggestions into account, Ireland can enhance the successful implementation of a
mandatory B2B and B2G elnvoicing program, ensuring a smooth transition for businesses while realizing the
intended benefits of efficiency and accuracy in financial transactions.

Q.7 Revenue are cognisant that small businesses may have different perspectives and
requirements to large businesses, so what information prompts would you find useful for
businesses in completing the VAT return?

For small businesses completing the VAT return, the following information prompts would be useful:

Clear Guidelines on VAT Categories:

Provide clear explanations and examples of transactions falling under different VAT categories to assist
businesses in accurate classification.

Simplified Input and Output VAT Tracking:

Offer simplified templates or tools for tracking both input and output VAT, making it easier for small
businesses to record and reconcile their VAT transactions.

Threshold Reminders:

Regularly remind businesses of VAT registration thresholds and provide information on when and how to
register for VAT as their turnover grows.

Easy-to-Understand Forms:

Design user-friendly VAT return forms with straightforward language and instructions to facilitate easy
completion, especially for businesses with limited accounting expertise.

Online Tutorials and Resources:

Create online tutorials or resources that guide small businesses through the VAT return process, addressing
common questions and concerns they may have.

Important Deadlines:

Clearly communicate VAT return filing deadlines and submission procedures to ensure small businesses stay
compliant with regulatory requirements.

Explanations for Adjustments:

Include prompts for businesses to explain any adjustments made in their VAT return, promoting
transparency and reducing the likelihood of errors.

Access to Support Channels:

Provide easily accessible support channels, such as helplines or online chat services, where small businesses
can seek assistance or clarification on VAT-related queries.

Regular Updates on Changes:

Keep businesses informed about any changes in VAT regulations, ensuring they are aware of updates that
may impact their VAT return obligations.

Training Opportunities:

Offer training sessions or workshops for small businesses to enhance their understanding of VAT regulations,
reporting requirements, and the overall VAT return process.

Integration with Accounting Software:

Encourage the use of accounting software that integrates with the VAT return system, reducing manual data
entry and minimizing the risk of errors.



Exemption and Relief Information:
Clearly outline any exemptions or relief programs available to small businesses, providing guidance on

eligibility criteria and application processes.
By incorporating these information prompts, tax authorities can better cater to the specific needs of small
businesses, promoting compliance and reducing the administrative burden associated with completing the

VAT return.



