Commissioner Harrahill's Diary

January 2021
Date Start Time End Time Subject
01/01/2021 10:45:00 11:15:00|Brexit Comms
01/01/2021 14:30:00 15:30:00|Brexit Daily Review
02/01/2021 14:30:00 15:30:00|Brexit Daily Review
03/01/2021 14:30:00 15:30:00|Brexit Daily Review
04/01/2021 13:00:00 13:30:00|AEP Customs Clearances
04/01/2021 10:30:00 11:00:00{Customs media briefing prep meeting
04/01/2021 14:30:00 15:30:00|Brexit Daily Review
05/01/2021 12:00:00 12:30:00|AEP Customs Clearances
05/01/2021 14:30:00 15:30:00|Brexit Daily Review
05/01/2021 09:00:00 09:30:00{[EXTERNAL] WebEx meeting invitation: ‘G5’ follow-up session
06/01/2021 09:00:00 09:30:00|Port Update Florance Carey Asst. Sec. Customs Division
06/01/2021 14:30:00 15:30:00(Brexit Daily Review
06/01/2021 11:00:00 13:00:00( WSS Oversight Group Meeting
06/01/2021 19:00:00 20:00:00|[EXTERNAL] Updated invitation: The Survivors Team Meeting @ Weekly
07/01/2021 16:30:00 17:30:00(Brexit operations
07/01/2021 13:30:00 14:30:00(Brexit Daily Review
08/01/2021 14:30:00 15:30:00|Brexit Daily Review
08/01/2021 13:15:00 14:15:00{Groups Meeting - MedEnt Division
09/01/2021 12:00:00 13:00:00|Brexit Daily Review
11/01/2021 17:45:00 18:30:00(Oireachtas Briefing
11/01/2021 08:30:00 09:30:00(Brexit Operations Meeting
11/01/2021 00:00:00 00:00:00{IMI
12/01/2021 18:30:00 19:00:00|Brexit - LCD/MED trader engagement follow up
12/01/2021 13:00:00 14:00:00{PO assignments
12/01/2021 17:00:00 18:00:00{[EXTERNAL] Xcentuate follow up
12/01/2021 08:30:00 09:30:00|Brexit Operations Meeting
12/01/2021 14:00:00 17:00:00|4th meeting of the informal Directors General for Customs Forum (DGCF)
13/01/2021 16:30:00 17:00:00{Meeting Leeann O'Kelly
13/01/2021 08:30:00 09:30:00|Brexit Operations Meeting
13/01/2021 11:00:00 13:00:00{WSS Oversight Group Meeting




13/01/2021 19:00:00 20:00:00|[EXTERNAL] Updated invitation: The Survivors Team Meeting @ Weekly
14/01/2021 16:30:00 17:30:00{Medium Enterprises Division Discussion

14/01/2021 08:30:00 09:30:00|Brexit Operations Meeting

14/01/2021 10:00:00 12:30:00{Management Advisory Committee meeting

15/01/2021 15:45:00 16:30:00|Brexit Meeting

15/01/2021 15:00:00 16:00:00{Meeting with Corporate Services Division

15/01/2021 15:30:00 18:00:00|Customs Division January 2021 Divisional Management Meeting
15/01/2021 08:30:00 09:30:00(Brexit Operations Meeting

15/01/2021 14:30:00 17:30:00|January Divisional Management Meeting

16/01/2021 10:00:00 11:00:00(Brexit Operations meeting

18/01/2021 08:30:00 09:30:00|Brexit Operations meeting

19/01/2021 14:00:00 16:00:00|Board Meeting

19/01/2021 09:30:00 13:00:00|Large Corporate Division Business Planning Conference 2021
19/01/2021 08:30:00 09:30:00|Brexit Operations meeting

20/01/2021 08:30:00 09:30:00|Brexit Operations meeting

20/01/2021 11:00:00 13:00:00{WSS Oversight Group Meeting

20/01/2021 19:00:00 20:00:00|[EXTERNAL] Updated invitation: The Survivors Team Meeting @ Weekly
21/01/2021 10:30:00 11:00:00(IMI

21/01/2021 08:30:00 09:30:00|Brexit Operations meeting

22/01/2021 08:30:00 09:30:00|Brexit Operations meeting

25/01/2021 15:00:00 16:00:00{Meeting Lynda Slattery

25/01/2021 16:00:00 16:30:00|Law Enforcement & Security Review

25/01/2021 08:30:00 09:30:00|Brexit Operations meeting

25/01/2021 09:30:00 10:00:00|Pre-meeting Celine O'Neill

25/01/2021 09:00:00 09:45:00|TWSS meeting

26/01/2021 13:00:00 14:00:00|Meeting Marie Claire Maney

26/01/2021 12:00:00 12:45:00{[GOV EXTERNAL] DAFM/Revenue Meeting

26/01/2021 08:30:00 09:30:00|Brexit Operations meeting

26/01/2021 14:00:00 16:00:00(Board Meeting

27/01/2021 15:00:00 15:30:00|Meeting re Stakeholder engagement

27/01/2021 08:30:00 09:30:00|Brexit Operations meeting

27/01/2021 11:00:00 13:00:00{WSS Oversight Group Meeting

27/01/2021 19:00:00 20:00:00|[EXTERNAL] Updated invitation: The Survivors Team Meeting @ Weekly




28/01/2021 17:00:00 18:00:00(Stakeholder Engagement meeting
28/01/2021 14:00:00 16:00:00{Management Advisory Commettee away (Part II)
28/01/2021 10:00:00 12:00:00|Management Advisory Commette away (Part I)
28/01/2021 08:30:00 09:30:00|Brexit Operations meeting
29/01/2021 17:15:00 17:45:00|Recap from Stakeholder engagement meeting
29/01/2021 15:00:00 19:00:00(Irish Road Haulage Association, Revenue, DAFM meeting
29/01/2021 08:30:00 09:30:00|Brexit Operations meeting
29/01/2021 10:30:00 13:00:00(ITEX January 2021
February 2021
Date Start Time End Time Subject
01/02/2021 12:45:00 14:30:00|HWI Discussion
01/02/2021 09:00:00 12:30:00(IMI
01/02/2021 14:30:00 15:30:00(Brexit operations meeting
02/02/2021 16:30:00 17:30:00|Board meeting - ICTLD
02/02/2021 10:00:00 12:00:00(National Office Network Meeting
02/02/2021 08:30:00 09:30:00(Brexit Operations Meeting
02/02/2021 12:00:00 12:30:00{[GOV EXTERNAL] DAFM/Revenue Meeting
02/02/2021 14:00:00 16:00:00|Board Meeting
03/02/2021 08:30:00 09:30:00|Brexit Operations Meeting
03/02/2021 11:00:00 13:00:00( WSS Oversight Group Meeting
03/02/2021 19:00:00 20:00:00|[EXTERNAL] Updated invitation: The Survivors Team Meeting @ Weekly
04/02/2021 19:00:00 20:00:00|[EXTERNAL] Survivor group meeting
04/02/2021 08:30:00 09:30:00|Brexit Operations Meeting
05/02/2021 14:00:00 15:00:00(IPD - Discussion
05/02/2021 08:30:00 09:30:00|Brexit Operations Meeting
08/02/2021 13:30:00 14:00:00([EXTERNAL] Updated invitation: Design Brief + Persona
08/02/2021 16:45:00 17:45:00(Brexit Operations meeting
08/02/2021 09:00:00 16:00:00(IMI
09/02/2021 18:15:00 18:45:00|Meeting MED
09/02/2021 16:30:00 17:00:00|[GOV EXTERNAL] DAFM/Revenue meeting
09/02/2021 09:00:00 16:30:00(1MI
09/02/2021 17:15:00 18:00:00|Brexit Operations meeting
10/02/2021 09:00:00 16:30:00(1MI




10/02/2021 16:45:00 17:45:00(Brexit Operations meeting

10/02/2021 11:00:00 13:00:00{WSS Oversight Group Meeting

10/02/2021 19:00:00 20:00:00|[EXTERNAL] Updated invitation: The Survivors Team Meeting @ Weekly
11/02/2021 17:00:00 17:30:00|AlIS Accounting meeting

11/02/2021 13:30:00 14:30:00(|StakeholderPrep Meeting

11/02/2021 09:30:00 10:00:00|Meeting John Barron

11/02/2021 10:00:00 13:00:00{Management Advisory Committee meeting

11/02/2021 08:30:00 09:30:00(Brexit Operations meeting

11/02/2021 16:00:00 17:30:00(Board meeting/CG's - DM meeting

12/02/2021 14:00:00 15:00:00|[EXTERNAL] Meeting of Departments and Shipping Operators
12/02/2021 11:30:00 13:00:00{Meeting - IRHA/Revenue/DAFM

12/02/2021 08:30:00 09:30:00(Brexit Operations meeting

12/02/2021 10:00:00 11:30:00(Business Service Boards meeting

13/02/2021 10:00:00 13:00:00|[EXTERNAL] Survivor meeting

15/02/2021 12:50:00 13:20:00|TEST

15/02/2021 08:30:00 09:30:00(Brexit Operations Meeting

16/02/2021 08:30:00 09:30:00|Brexit Operations Meeting

16/02/2021 10:00:00 11:00:00{WSSOG - follow-up meeting

17/02/2021 08:30:00 09:30:00|Brexit Operations Meeting

17/02/2021 11:00:00 13:00:00] WSS Oversight Group Meeting

17/02/2021 19:00:00 20:00:00|[EXTERNAL] Updated invitation: The Survivors Team Meeting
18/02/2021 08:30:00 09:30:00(Brexit Operations Meeting

19/02/2021 14:00:00 15:00:00|{Meeting to discuss Stakeholder Actions

19/02/2021 15:00:00 15:30:00]AIS - technical update

19/02/2021 08:30:00 09:30:00|Brexit Operations Meeting

19/02/2021 11:45:00 12:45:00(IMI

20/02/2021 10:00:00 13:00:00|[EXTERNAL] Survivors

22/02/2021 12:00:00 13:00:00(IMI

22/02/2021 10:00:00 11:00:00(Stakeholder Follow-up

22/02/2021 08:30:00 09:30:00|Brexit Operations meeting

23/02/2021 19:00:00 20:00:00|[EXTERNAL] Invitation: Coaching / training - Concept Development
23/02/2021 14:30:00 16:30:00|Partnership

23/02/2021 08:30:00 09:30:00|Brexit Operations meeting




23/02/2021 10:00:00 13:00:00|Board Meeting - Business Division
24/02/2021 16:00:00 16:30:00|Meeting Lynda Slattery
24/02/2021 16:30:00 17:30:00|Meeting Customs Division
24/02/2021 08:30:00 09:30:00(Brexit Operations meeting
24/02/2021 11:00:00 13:00:00( WSS Oversight Group Meeting
24/02/2021 19:00:00 20:00:00|[EXTERNAL] Updated invitation: The Survivors Team Meeting @ Weekly
25/02/2021 16:00:00 17:00:00|Medium Enterprise Division Case Review
25/02/2021 15:30:00 16:00:00|Huawei Pre Meeting
25/02/2021 11:30:00 12:00:00|Joint webinar
25/02/2021 18:00:00 20:00:001(IMI
25/02/2021 12:00:00 12:30:00|Board discussion - Revenue/ITI On-line event
25/02/2021 08:30:00 09:30:00|Brexit Operations meeting
26/02/2021 09:00:00 11:00:00|UK-IE technical trade association event
26/02/2021 14:00:00 16:00:00{Huawei Meeting
March 2021
Date Start Time End Time Subject
01/03/2021 14:30:00 16:00:00|Informal Board
01/03/2021 09:30:00 10:30:00|Brexit operations meeting
02/03/2021 10:00:00 12:00:00(Business Service Boards meeting
02/03/2021 14:00:00 16:00:00(5th DGCF meeting
03/03/2021 17:00:00 18:00:00|Stakeholder Actions Discussion
03/03/2021 09:30:00 10:30:00|Brexit operations meeting
03/03/2021 11:00:00 13:00:00{WSS Oversight Group Meeting
03/03/2021 19:00:00 20:00:00|[EXTERNAL] Updated invitation: The Survivors Team Meeting @ Weekly
04/03/2021 10:00:00 11:00:00|Electronic Vehicle Recognition System for Dublin Port
04/03/2021 11:00:00 12:30:00(Florance - Review / Priorities
05/03/2021 13:30:00 14:30:00{Maura Kiely Asst. Sec. Revenue Solicitors Division
05/03/2021 18:00:00 20:00:00|[EXTERNAL] Survivors meeting
05/03/2021 14:30:00 16:00:00(Breda Ruddle - Review/Priorities Meeting
05/03/2021 11:00:00 13:00:00|Meeting Orla Ftizpatrick
05/03/2021 09:30:00 10:30:00(Brexit operations meeting
08/03/2021 09:15:00 09:45:00|Meeting John Barron
08/03/2021 17:15:00 18:15:00(Brexit Operations meeting




08/03/2021 00:00:00 00:00:00(IMlI

10/03/2021 18:30:00 19:00:00|[EXTERNAL] Meeting Dept. Transport
10/03/2021 17:15:00 18:15:00(Brexit Operations meeting

10/03/2021 11:00:00 13:00:00{ WSS Oversight Group Meeting

11/03/2021 14:30:00 15:30:00{PAS

11/03/2021 09:00:00 10:00:00|PO Assignments

11/03/2021 18:00:00 19:00:00([EXTERNAL] Survivors

11/03/2021 10:00:00 13:00:00|MAC meeting

12/03/2021 13:45:00 14:15:00{ISROF Pre meeting

12/03/2021 16:00:00 17:00:00(PO Assignments

12/03/2021 14:15:00 15:00:00|[EXTERNAL] Meeting of Depts and Shipping Operators
12/03/2021 17:15:00 18:15:00(Brexit Operations meeting

12/03/2021 09:30:00 13:00:00(ITEX February / March 2021

15/03/2021 09:30:00 10:30:00|Brexit Operations meeting

16/03/2021 10:30:00 11:30:00{UK Transits meeting

16/03/2021 11:30:00 12:30:00{Meeting Mick Gilligan

16/03/2021 15:00:00 16:00:00|Board meeting - LPT

16/03/2021 14:00:00 15:00:00|Board meeting with John Barron - ICT Strategy
17/03/2021 11:00:00 13:00:00{WSS Oversight Group Meeting

18/03/2021 14:45:00 15:15:00|Meeting Customs Division

18/03/2021 15:15:00 16:15:00(Workforce planning meeting (continued)
18/03/2021 14:00:00 14:45:00|Workforce planning meeting

18/03/2021 14:45:00 15:15:00{Meeting Customs Division stats

18/03/2021 18:00:00 20:00:00|[EXTERNAL] Survivors

18/03/2021 09:30:00 10:30:00(Brexit Operations meeting

19/03/2021 16:30:00 17:30:00|Draft Workforce Strategy 2021 - 2026 & Workforce Plan 2021 - meeting
22/03/2021 09:30:00 10:30:00(Brexit Operations meeting

23/03/2021 17:00:00 18:00:00|[EXTERNAL] Xcentuate Presentation
23/03/2021 09:00:00 10:00:00|Meeting Customs Division - Stakeholder Action Tracker
23/03/2021 14:00:00 16:00:00(Board meeting

23/03/2021 10:00:00 12:30:00|Board Review - Personal Division

24/03/2021 09:30:00 10:00:00|Meeting - Lynda Slattery

24/03/2021 11:00:00 13:00:00{WSS Oversight Group Meeting




25/03/2021 08:30:00 09:30:00(Brexit Operations meeting - Thursday 25th March 2021
25/03/2021 14:00:00 16:00:00|MAC meeting Part II

25/03/2021 10:00:00 12:00:00{MAC Meeting - Part |

25/03/2021 00:00:00 00:00:00|MAC - 2 sessions

26/03/2021 16:00:00 17:00:00{HWI Discussion

26/03/2021 12:00:00 13:00:00{Meeting with the Board

29/03/2021 08:30:00 09:30:00|Brexit Operations Meeting

30/03/2021 18:00:00 19:00:00|[EXTERNAL] Survivors

30/03/2021 10:30:00 11:30:00{[EXTERNAL] Webex meeting invitation: TAXUD/G5 meeting
30/03/2021 10:00:00 12:00:00|G5 MEETING

31/03/2021 08:30:00 09:00:00|ISROF Review

31/03/2021 16:00:00 17:00:00(Follow-on meeting Workforce Planning

31/03/2021 09:00:00 10:00:00|(lIEA invitation Michael McGrath TD - Responding to Challenges and Looking to the Future
31/03/2021 09:45:00 11:00:00{Board Meeting - In-year credits

31/03/2021 11:00:00 13:00:00( WSS Oversight Group Meeting




